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EXAMINATION OCTOBER 2024
BACHELOR OF COMMERCE (FIFTH SEMESTER)
MANAGEMENT -V

[Time: As Per Schedule] [Max. Marks: 50]

Instructions: Seat No:
1. Fill up strictly the following details on your answer book
a. Name of the Examination: BACHELOR OF COMMERCE
(FIFTH SEMESTER)
b. Name of the Subject: MANAGEMENT -V
c. Subject Code No: 2408000105051009 / 2008000105060005 /
2008000105050051
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.

4. All questions are compulsory. Student’s Signature
English Version [Max. Marks: 50]
Q.1 Multiple Choice Questions: 15
1. Which is a category of Hofstede's cultural Dimensions Theory that define
culture.
a) Difference culture Index b) Stress Avoidance index
c) Femininity vs. Masculinity d) Sensitivity Index

2. It refers to capacity of individual to handle higher responsibilities based on
his overall abilities and current competency level

a) Power b) Potential
c) performance d) feedback
3. Diverse workforce is in nature.
a) Similar b) Heterogeneous
¢) Homogeneous d) Twin

4. The mix of group characteristics of organisation’'s workforce such as age,
gender, religion etc, is called?
a) Demographic diversity b) Cultural diversity
c) Geographical diversity d) None of these
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5. Primary job specifications concerned with knowledge, skills and abilities of
individual which defines the personal as well as the organizational success

IS
a) Performance b) Competency
¢) Knowledge d) Intelligence

6. Which of the following is NOT a characteristic of Performance
Management System?
a) Criticism of other's performance b) Effective communication
c) 360 degree feedback d) Dynamic goal setting

7. In which of phase of performance counselling a good counsellor attempts to
establish a climate of acceptance, warmth, support, openness and mutuality?

a) Rapport Building b) Avoid Being Judgmental
c) Plan the Action d) Identify the Problems.
8. Which of the following is NOT a benefit of workforce diversity?
a) Remove bias b) increase productivity
C) creative solution d) lack of innovation

9. Which of the following is NOT a phase of performance counselling?

a) Rapport building b) Plan Undue criticism
c) Plan the Action d) Identify Problem
10. Hofstede's cultural identified -------- categories that define culture
a)3 b) 4
C)6 d) 7

11. Which is drawback of workforce diversity from the following?
a) Reduced training cost b) Reduced dispute
c) Resistance to change d) accurate information

12. GLOBE Stands for
a) Global Leader And Organisational Behaviour Effectiveness
b) Global Leader And Organisational Behaviour Efficiency
c) Global Leader And Organisational Better Environment
d) Global Leader And Organisational Better Efficiency

13. The studies conducted under globe Project Identified dimensions that
describe differences in national Cultures.

a)9 b) 5
c)8 d) 6
14.Which of following is NOT true for culture??
a) Deeply rooted b) Short lived
c) Eternal d) Creates unique impression
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Q.2

Q.3

Q.4

15. Which of the following is an important guideline to bring an organization
change?
a) Blur strategic vision b) Top management commitment
c) Unethical and illegal sensitivity d) None of these

Answer in brief (Any Four)

1. What is workplace diversity.

2. List down the drawbacks of diversity.

3. State the phases of performance counselling.
4. Give meaning of international marketing.

5. What is cultural stereotyping?

6. Define organization.

7. Mention the strategies for expanding globally.

Explain in detail objectives and need for performance management system in
organizations.

OR

What is organizational change? Discuss in detail tactics of implementation and
managing change effectively.

(A) Answer in detail (Any Two)

Challenges of diversity

Diversity and its impact on companies
Cross cultural assignments

Strategies for expanding globally

PO

(B) Write detailed note (Any Two)

1. Benefits of workforce diversity

2. Hofstedes cultural framework

3. Process of performance counselling
4. Developing traditions of change
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Gujarati Version [Max. Marks: 50]

Q.1  weldy yieoileil usil: 15
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9. o{|AetHiell s uslHed 51G-A(G1eAl diss) =1]?

a) RU12 (w(esay b) ¥ef[Ud E151efl Aloyell waild)
c) [slsil Alewell wWelld) d) UHRUL MW
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a) 3 b) 4
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